Three Essential
Power Bots

For Every Entrepreneur

(should the robots be cooler looking?)
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The Limitations of LLMS

X|2]|0
SRV IS I
0|0|6
SN IS I

X |8|X

It looks like you're showing me a game
of Tic-Tac-Toe with some numbers in
the grid.

If you're looking for the best move or
trying to understand something specific
about this setup, could you give me a bit
more detail on what you're aiming for?



You Are X. |Is your next best move 2, 6, or 8?

Given this board:

X ‘ 2 ‘ O eMove 2: Doesn't immediately lead to a win or block a win.
Rt N
eMove 6: Must be taken to block "O" from winning in the nex
O ‘ O ‘ 6 move by completing a column.
-==t---t--- eMove 8: This isn't a winning move or a necessary block.

X|8|X

The best move is 6. This blocks "O" from winning by completir
the middle column on their next turn. Choosing 6 is a defensiv
strategy to prevent losing the game.



If you X moved to 2 do you win?

X|X|O
SN IS S
0|0|6
SN IV S
X|8]|X

If "X" is placed at position 2, yes, "X" would
win.

Placing "X" at position 2 creates a diagonal win
from the bottom right corner to the top left
corner (X at positions 8, 5, and 2). My earlier
analysis missed this winning move. The correct
and winning move for "X" isindeed 2, not 6 as
| previously suggested. Thank you for pointing
that out!
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Sam Altman




Exponential Curve: y = e*
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Whatever is true,
whatever is noble,
whatever is right,
whatever is pure,
whatever is lovely,
whatever is admirable—if
anything is excellent or
praiseworthy—think
about such things.
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NIVIDIA (Chat with RTX)

Private, Your Computer, Po ntLIIy Air Gapped, Secure

Models for Everyone Under Heaven




NVIDIA

.com/Perry

A2Agile



Al Stock Watch Newsletter
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Two Essential Elements for Success
in the Age of Al



15t Essential Element
for Success

Alignment

Intentional Culture

ITISNOT ABOUT ROWING KNOWLEDGE




Information
Architecture

2nd Essential
Element for
success
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What is Information
Architecture?

* Organizing and
structuring information
in effective and
accessible ways.

* “| Identify the Things and
How They Related to
Other Things”




What Information
Might You Organize?

W
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noam |?

nat do

* What do
* Who is My Customer?

Know?
Do?

* What is my Business?




MyGPTs

* Pick a focused topic

* Create a named GPT

* Gather the information
* Ask it questions

A2Agile.com/Perry




Bot #1: Who Am

* Information
o CV / Resume
o Bios, Speaker Intros, & Profiles
o Goals or Vision
o Cover Letters
o Social Media Profiles
o 50 Interesting Facts
o Videos, Recordings, Images
A o Transcripts of Memories
Memoir Architect for Tom Meloche O Ceremony Book




Meditations

e Who Am I?

* Create the Content Things (All of the
inputs are outputs)

* |s this What Success Looks and Feels
Like (my happy)?

e |s This Who | Want to Be?
e Obituary

Memoir Architect for Tom Meloche



Thomas Meloche, an innovator and mentor in Agile methodologies and a notable figure in
the software development community, passed away leaving a legacy that transformed how
organizations embrace change and innovation. Born and raised in Michigan, Tom Meloche
graduated from the University of Michigan with a degree in Electrical and Computer
Engineering.

He co-founded Menlo Innovations, where he helped forge a workplace culture deeply
admired in the tech industry, which was immortalized in the book Joy Inc. by Richard
Sheridan.

Tom was not only a business leader but also an author and educator. He authored several
books, including Ceremony: A Profound New Method for Achieving Successful and
Sustainable Change, which has influenced countless organizations to adopt Agile practices
effectively. His work extended beyond business methodologies; he also co-wrote the best-
selling Ultimate Guide to Facebook Advertising, reflecting his versatile expertise in both
technical and marketing domains...



Feedback Human
Approved Results
Back Into the
Datastorel

(Steve Bowman)



Bot #2: What Do |
Know

* Information
o Ceremony Book
o Intentional Culture Book
o Brochures
o Handouts
o Posts and Articles
o Calls, Videos, and Transcripts
o Presentations and Transcripts
o Contracts

Niche Wizard on Ceremony



Meditations

Remember my Knowledge (I forgot
more than | remember)

Create the Content Things (stop using
pure ChatGPT when making content)

Be a Customer Engagement ChatBot
Captures Leads

Is this Actually my Knowledge?

Niche Wizard on Ceremony



J Bot #3: What is My
L Business?

* Information

o Mission, Vision, Values

o Catalogues & Brochures
o Goals, Projects, OKRs

‘ o Standards & Style Guides
o Contracts and Marketing Copy
o Images, Art, Videos

o Metrics

o Roadmaps

A2Agile Inc. Bot



Meditations

Remember my Mission, Vision, Values
Chatbots

Contracts and Offers Bot

Create The Content Things (see inputs)
Is this What | Want in my Business?

A2Agile Inc. Bot




Endless MyGPTs

Athena Bot-Me and My Feature Book
HOA-Contracts, Vendors, and Minutes
Church-Beliefs, Events, Activities

NonProfits-Opportunities, Fundraisers,
Schedules, Ideas, Past Projects

Graphic Artist-Styles and Golden Ratios
Standup Comedy-Joke Catalogue




GO DEEP NOT WIDE



Where Is This
Going?

Cooperative and
Collaborative
Agentic Al
Systems




Feedback Always Wins




Al READINESS SCORE: ORGANIZATION
he Goodwind Company Date: 2024-04-04
Business Excellence Company Organization: XXX

ASSESSMENT HEATMAP

IT HEATMAP:

ess Score Results are in a format of a heatmap where each element represents a business capability — that is
3th, neutral, or weakness. The idea is to understand the current weaknesses and develop a plan for how to
yetitiveness in the Al business environment. Organizations with low scores (mainly weaknesses) are unlikely
petitive in the future workplace.

Nadarg and cule

buskass compsiance "‘“‘::“ Suaneas r:"‘”ﬂ' s OppOMUNSas itng 1 fnctions use Al I decgeor. nlormation) “n"":':ﬂ M:“ in optimng the value
I changy FUnNg the virous mo‘wwu?:m Digkal Tachnology and Bwan wirys (Corure mw“ Implcations of Al cyter- ‘}'A_' ff‘f'_"f-
EL Y S0t of Al Mchnokgy and thaan data. Al fwhai doas £ mean technokigas) 10 achnuogy 3 andior echrology &
gy . for us?) [y e Understood ‘w‘d's 3 SCOOWRd
vakoe
mno’ Asratogc Al Both 2 cata Véo harse caf An Al cpuetiog Tha Al and R e Principies i daiy
die COMPANNCG plae and an digital bechnology on how sach fovamance PSS 0N Pow nd-Sat 0 Bppon O
how 10 ensure ha fght achitecturs (Incuding sirategy Becteics Rnction and unil uides codateraton the o A Busingss
“"‘“‘w' COMPUENCE, Wit right Masher daka) have bewn priodtes ang patioems| Al lecheoiogy n Tuspnalaily """"m“'u m""m“"" Tranafoamaiion o wal
h'“ drive and o righe time dafined 1o support the Wgned with the defvaring vaue o PEEpONANGRS, and nd taories 210 Tedion esitancs
(bl o xtnad) & Al Businass Duanias vale Cusiomirs has bose SALCHERSey VN A & Dafined 1 the change s
aid In place. Technology peoposlion dufined. aulined. delrad
! oeg. wom-.n.n’ Our toams Evikat mmmw' Bahavicaural ang
m'. e, updats, A0 oMMy o mw'f; Evaluating the Out teama Ol CyDer Sty auural range
< L rafiect on cur A evane he vakdlty Businiss T ay 1o e o s " (and training) to agamant is usod &
@i £ cebers > heap e crganizaton adust e orgRNESENN
focused and bk 1o 1 new Al and data-
1esgorne gacly 1o artvan mind-sat and
NERS. SeCHN-Mmakung

COMPLARNCES 10 protect !
e onganiaation's Al leadershp behavior and
fram cybér-amacks aod transoanatonal
e i usa respanmbiing

_

MATURITY: 39%
Benchmarking data not available

© Copyright The Goodwind Company 2023

‘ Ouw teams and s -
""‘ w.ma’ nmmng mmms ""“"“":‘"‘”. Jhe Muwuéﬁf mm‘"‘"“’. Al ASSE

Act on
Alignment



Act on Information
Architecture

“Table Talk Tonight
with Tom and Steve”

Innosofttech.com

Can you Send me the Handout Tom Created?
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ACT

World Famous Results

Tom Meloche
Tom@A2Agile.com
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